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Our goal with the Libraries and Reading Program is to develop 

lifelong readers who are capable of accessing information 

needed to advance their lives and that of their families and 

communities. We encourage a habit of reading and provide 

engaging books that match students’ skills, so they can get the 

practice they need to become successful at reading, at school, 

and in life. 
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Libraries & Reading Program 
 
D E V E L O P M E N T S  I N  L I T E R A C Y  

INTRODUCTION  

Children need access to plentiful books and time for reading in order to become successful readers. As an 
integral part of a quality education at our schools, DIL’s Libraries and Reading Program is designed to spark 
the internal motivation in children and provide the books they need in a child-friendly setting. School libraries 
also provide content area resources for teachers and service the local community. 

The Program operates along-side DIL’s classroom curriculum and teacher development in literacy instruction. 
Standards based1 reading instruction takes place in the classroom and is conducted by teachers trained to 
apply DIL curriculum guides and materials. Teachers provide direct explicit instruction in early literacy skills 
children must know in order to read well: phonemic awareness, phonics, fluency, vocabulary and 
comprehension. To integrate these skills, children need to spend time reading books suited to their various 
ability levels, and DIL’s Libraries and Reading Program provides such opportunities. According to widely 
accepted research, “reading ‘a lot’ is one of the most powerful methods of increasing fluency, vocabulary, 
and comprehension – and becoming educated about the world.”2 The Program accelerates children’s reading 
development by providing time for children to read and enjoy books in the library and after school.  

Since its inception in 2010, the DIL Libraries and Reading Program has provided over 100,000 books across 
all 124 DIL schools including 53 fully furnished dedicated library rooms staffed by trained librarians. The 
Program currently serves 23,949 students and 1,249 teachers in Dir, Swat, Mansehra, Rawalpindi, 
Sheikhupura, Kala Shah Kaku, Multan, Khairpur, and Orangi.  

 
DIL Libraries and Reading Program serves students, teachers and communities across Pakistan. 

                                                
1 Pakistan National Curriculum for English Language Grades I-XII, 2006. 
2 Stanovich, Keith E. "Matthew effects in reading: Some consequences of individual differences in the acquisition of 
literacy." Reading research quarterly (1986): 360-407. 
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SITUATION  

According to UNESCO Education for All Global 
Monitoring Report 2013-143, less than 30% of the 
children attending school in Pakistan are attaining 
basic reading skills after 04 years of schooling. 
Literacy rates, especially among females, are 
alarmingly low. The ASER Pakistan 2014 Report 
(Annual Status of Education Report (ASER) 
Pakistan)4 states that only 39% of girls and 46% 
of boys in rural areas can read a sentence. 
Reading is the foundation for all learning. Children 
who struggle academically are far more likely to 
drop out of school. Indeed the crisis of out-of-
school children is inextricably linked with low 
academic achievement.  

Unfortunately, extremely limited access to 
children’s books deprives students of the 
opportunity to develop the reading comprehension 
skills needed for learning and functioning in a text-
dependent world. Not only are school libraries 
rare in socio-economically depressed areas, but 
existing library collections are insufficient and 
rarely provide the range of levelled materials that 
young readers need to develop vocabulary, 
fluency and comprehension skills. This is further 
complicated by lack of available mother tongue 
books for beginning readers, when research 
strongly suggests children learn to read best in the 
language they use to communicate.5 

Children across Pakistan, especially girls in remote 
areas, are at a disadvantage when it comes to 
developing reading skills. In addition to limited 
access to children’s books, their progress is 
hampered in part by a weak or non-existent 

                                                
3 UNESCO. 2014c. Teaching and Learning: Achieving Quality for All—EFA Global Monitoring Report 2013/4. Paris: 
UNESCO. 
4 Annual Status of Education Report (ASER) Pakistan. 2014. 
5 Roskos, K., D. Strickland, J. Haase, and S. Malik. 2009. First Principles for Early Grades Reading Programs in Developing 
Countries. Prepared for USAID/EQUIP1 Project. Available at http://www.equip123.net/docs/ e1-EarlyGradesToolkit.pdf  
6 Ibid. 

reading culture. Literacy learning is rooted in 
social and cultural context.6 In their lives outside of 
school, children see few models of adults reading 
regularly for pleasure or information. Often 
reading is experienced as purely an academic 
activity separate from everyday life. Thus the 
amount of time students spend reading is often 
quite limited. This also presents a barrier to 
reading and academic achievement, as the amount 
of time spent reading is widely known to be a 
critical determinant of reading gains. 

 

 

Children are not able to read a simple
sentence after 4 years of schooling.

Source: UNESCO EFA GMR 2013-14

6 out of 10

Extremely limited access to children’s 
books deprives students of the 
opportunity to develop the literacy 
skills needed for learning. 
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OUR APPROACH 

The Libraries and Reading Program endeavors to develop lifelong 
readers by tapping into children’s curiosity and sense of wonder. 
We emphasize the joy of reading by creating inviting child-friendly 
library spaces, providing access to high interest books, and 
engaging students in read aloud and independent reading 
experiences. Descriptions of salient features of our program follow. 

Child-friendly library spaces. DIL school libraries are designed to 
ignite curiosity and interest in reading.  These colorful, joyful settings 
provide books within eye level reach of children and comfortable 
seating for children to ‘get lost’ in stories. Dedicated libraries have 
been established in 42.7% (53 out of 124) of DIL schools.  Schools 
that do not have space for dedicated libraries are equipped with 
classroom libraries or reading corners. 

Careful review of books. We include students, teachers, principals 
and our own training department in selecting books for our libraries. 
Each book is carefully reviewed for quality, readability (level of 
difficulty), content, and contextual relevance. We provide library 
books in Urdu, English, and to the extent possible, local languages. 
Both donated and purchased books undergo our rigorous review 
process. DIL library shelves contain only those texts meeting our 
review criteria.  

Library periods. DIL schools have dedicated library periods for each 
grade level. Library time is designed to emphasize reading for 
enjoyment through engaging read aloud experiences, time for 
independent reading and exploration of topics of interest. Library 
period affords students time they need to practice reading in order 
to become proficient. 

Book circulation. During library period, students have an 
opportunity to explore the collection and check out books to take 
home. For most of the students we serve, DIL school libraries provide 
the only locally available source of children’s books. 

Trained librarians: Each of DIL’s established libraries are managed 
by trained librarians, who provide joyful reading experiences for 
students. Librarians learn to catalog and manage library resources. 
They also learn to model reading comprehension strategies when 
reading stories to students during library period.  

After-school and summer reading. DIL provides structured co-
curricular reading experiences aimed at advancing comprehension, 
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reading for enjoyment, and contributes to a culture of reading. Currently 1,147 students are participating in 
153 after school Reading Clubs. Students also benefit from library visits during school breaks. 

Innovative tablet pilot. Read to Grow, Read to Know: e-libraries for rural 
schools is a USAID-funded project aimed to support reading skills 
development among 925 children grades 3-5 by delivering more than 300 
leveled children’s stories via electronic tablet devices. Students at the 16 
participating schools access the electronic books off-line during scheduled 
library periods and in after school Reading Clubs. 

Community participation. We recognize the important role parents and 
community members play in creating a culture of reading. DIL Libraries have 
been established in collaboration with local Parent Teacher Associations and 
School Management Committees. To date we’ve provided community access 
to 20 libraries. Our aim is to develop robust enough collections to serve all 
children and families in areas surrounding our schools. 

 

ACCOMPLISHMENTS  

• 53 dedicated libraries furnished and staffed 
• All librarians trained 
• 110,568 books provided 
• Collections levelled according to student reading ability 
• 153 after-school Reading Clubs provide in-depth book discussions 
• Enthusiasm toward reading demonstrated by 1,147 students participating in Reading Club 
• 925 students benefitting from electronic libraries delivered via tablet devices 
• 20 libraries open for community use 

 
 

IMPACT  

DIL Libraries and Reading Program brings the joy of reading to children 
across Pakistan. The impact of the program is best understood in both 
quantitative and qualitative terms. In quantitative terms, students have 
access to and are reading 110,568 books in bright child-friendly 
spaces. Quality student reading experiences result from trained 
librarians, many of whom had never encountered a library prior to 
joining DIL. They serve an important role in promoting a culture of 
reading at DIL Schools and in the community. This is important because 
students who enjoy reading tend to read more, and children who read 
more become better readers.7  

                                                
7 Neman, S.B., Celano, D.C., Greco, A.N., & Shue, P. (2001). Access for all: Closing the book gap for children in early education. 
Newark, DE: International Reading Association. 

“I had no idea about library and 
about work of a librarian. Before 
joining this school, I had not used 
library even I had not seen library in 
any school…With guidance [ I ] 
learned how to engage students in 
library period.” 

- Sana, DIL School Librarian 
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Both well-documented research and our own measures confirm that libraries and trained librarians have a 
positive impact on reading.   

A recent study conducted by DIL’s internal Monitoring and 
Evaluation team found that grade 5 students who attend 
schools with dedicated libraries managed by librarians are 
performing better in English reading compared to schools 
that have only classroom book collections, as measured by 
word reading identification assessment. The impact 
dedicated libraries have on reading outcomes is even 
stronger when it comes to reading Urdu. While nationally, 
fewer than 30% of grade 4 students can read a sentence8, 
88.2% of DIL’s grade 4 students are able to read a 
paragraph written in Urdu9. Thus, DIL School Libraries 
support the reading development aims of English and Urdu 
classes.  

 

SUSTAINABILITY 

Virtually all of the school libraries DIL has opened continue to operate and serve students. Library collections 
continue to be cultivated, as there is a high demand for greater book selection and books written in local 
languages for beginning readers. DIL students are taught how to properly handle and care for books, and 
book lending is carefully tracked in each of the village communities our libraries serve, minimizing damage 
and loss. School level management guided by the Libraries Program Manager, ensures proper utilization of 
library resources. Libraries are also closely monitored at the school and program levels. 

 

THE WAY FORWARD 

While we know our Libraries and Reading Program has a positive effect on students and their progress in 
reading, we are also confident we can do more to provide enriching reading experiences for DIL students and 
families from the local community. Towards this end, we need continued support to grow in the following ways: 

Increase number of books per student. Currently, there are 110,568 library books across 124 DIL schools. 
This averages to about 4.6 library books per student.  The standard to support growth in reading according 
to international standards is at least 10 books per pupil.10  

Increase number of non-fiction books. In order to provide greater opportunities to build background 
knowledge on curriculum-related topics, we plan to include more non-fiction selections for each reading level. 

Increase number of local language books.  For our emergent and beginning readers, our libraries need 
more local language books written at a basic level on topics of interest to young children. More of these types 
of resources are needed to help students get the reading practice they need from books written in the 

                                                
8 UNESCO. 2014c. Teaching and Learning: Achieving Quality for All—EFA Global Monitoring Report 2013/4. Paris: 
UNESCO. 
9 DIL ASER data collection 2013. 
10 Douglas, Mary Peacock. The primary school library and its services. UNESCO, 1961. 
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language they learned to speak. Although few children’s books written in local languages are currently 
available in the market, more are gradually becoming available. 

Continue to innovate. Programs like our electronic tablet reading pilot and after school reading clubs have 
opened avenues of reading for enjoyment for our students. We will continue to find innovative and cost-
effective ways to meet the demand for reading opportunities at our schools. 

Increase and strengthen community involvement in reading, even among families who do not read is 
among our priority areas for further development.  

 

CONCLUSION 

Our long-term goal of developing lifelong readers who are capable of accessing information needed to 
advance their lives will only be achieved with the support of generous donors and partners. We need your 
help to deliver joyful reading opportunities to students and families in order to better their chances of 
becoming successful at reading, at school, and in life. 


