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Project End evaluation Terms of Reference (TORs) 

 

Title              End evaluation of Technology enabled Education and training project 
Organization             Developments In Literacy (DIL) 
Office location            Islamabad  
 

Affirmation 

These TORs have been drafted by M&E department Developments in Literacy with inputs and reviews 
of senior management DIL. Any sort of primary data (qualitative or quantitative) collected during this 
evaluation process would be the sole property of Developments in Literacy Pakistan or otherwise 
decided by DIL.  

M&E Department  
Developments in Literacy  
Introduction: 

Developments In Literacy (DIL) is a non-political non-governmental organization, investing in the 
future for children affected by poverty and deprivation with a vision “No child in Pakistan, no matter 
how poor or underprivileged, should be denied access to quality education. All children should have 
equal opportunity to reach their full potential and contribute towards the socio-economic betterment 
of their communities.” 

DIL`s interventions strive to ensure the fulfilment of children’s access to quality education through 
schools development, teacher training, curriculum enhancement and technology for education 
programs. It utilizes creative methods to empower children and their communities to become 
contributing members of society and to achieve positive and lasting changes in their lives. DIL is both 
self-implementing and co-operates with local NGO partner organizations in projects.  

DIL in recent years has expanded its education programming both in geographical scope through 
partnerships and engagement with non-DIL schools, and interventions including vocational training 
for youth and life skills development.  Currently DIL operates with 126 schools, educating near twenty 
five thousand students comprising of both primary and high level in 03 provinces of Pakistan I.e. KPK, 
Punjab, Sindh and Islamabad capital territory (ICT).  

Project rationale:  

In September 2000, 189 member countries of UN adopted the millennium development goals 
(MDGs) with clear set of targets to make progress against the development issues. Goal 2 under the 
MDGs is related to achieving universal primary education by the end of 2015. Under this goal, 
Pakistan has committed to reach 86% literacy rate by the end of 2015. The second indicator is related 
to children`s survival rate and control drop outs from schools at primary level which effects the 
potential transition to middle level. Pakistan has committed 100% completion of primary schooling 
for children under this indicator for the same period. One major contributing factor to these drop 
outs is ascertained as low quality of education in schools.  

There are various factors, contributing to this low quality of education of which one is teachers less 
access to technology and technology enabled education, resulting into less innovative approaches in 
transforming quality education to children. In addition to this, children too have very less exposure 
to technology and innovative ideas of learning within and outside classrooms. Students often lose 
interest in learning due to conventional ways of teaching applied in majority of the schools and often 
leave their schooling and are unwilling to go to school again.  
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This deprivation from basic literacy hinders gender equality as most of the part girls are effected from 
the phenomena and thus contributes to sustained hunger and poverty in the society.   

Project summary:  

Technology enabled Education and training project (36 month`s intervention  ,March 2013- March 
2016)  has been designed  to  achieve  rapid  growth  of  students  entering  and  completing  primary 
education.  It  creates  a  technology  and  internet  enabled  environment  to  cost-efficiently multiply  
opportunities  for  delivering  quality  education  to  rural  primary  level  students  and  teachers, 
especially women. The project also acts as an incubator for other basic and modern services to reach 
areas that were previously inaccessible. Total 46 schools have been targeted in the intervention (in 
Dir and   in Khairpur) during three years life of the project.  

Project Name Technology enabled Education and training project 

Project Location District Khairpur Sindh, District Dir (Upper & Lower) Pakistan 

Project Goal and 
Outcomes 

 Goal: To contribute towards the achievement of Universal Primary Education 
(MDG 2) and gender equity (MDG 3) in selected districts of Sindh and Khyber 
Pakhtoonkhwa (KP) Provinces in Pakistan. 
Outcome 1: Students in 46 communities in two districts of Province Sindh and 
KP have improved access to higher quality of education 
Output 1: Rural schools have access to internet, computers, and trained 
computer teachers.  
Output 2: Rural primary teachers in Sindh and KP Provinces have increased 
capacity to use IT to improve the quality of education. 
Output 3. Students have increased capacity to access IT based learning 
Output 4: Principals & Head Teachers who receive IT based trainings have the 
capacity to support teachers in improving teaching-learning practices.  

Target Population Direct beneficiaries: 2682 (Primary teachers, primary principals & students) 
Indirect beneficiaries: 52060 (students & parents) 

Estimated life of Project 36 months (March 2013 to March 2016) 

Funding Source(s) DFID  

Summary of end project evaluation:  

Types of Evaluation x Summative - End of Project Evaluation  

  
Objectives of 
evaluation 

x Provide an analysis of impact created by the intervention (intended 
and unintended both) by relating it to the focal problem the project 
intended to address   

x Execute the sustainability of impact (if any) created by the 
intervention  

x Capture the situation regarding Improvement in students’ 
performance (increase in literacy & numeracy rates) and student’s 
practices by connecting it with MDG goals of education for Pakistan.   

x Study the enhanced capacities and performance of teachers resultant 
to teacher`s capacity building component of the project  

 

Specific objectives:  
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x Analyse the students greater retention/ transition rates to next grades 
caused by the intervention  

x Study students increased confidence level in classrooms resultant to 
the set of interventions carried out by the project  

x Study the teachers performance in managing interactive classrooms  
x Analyse the support offered by principals/head teachers to trained 

teachers regarding implementation of the acquired knowledge  
x Analyse the Rural school`s access to internet, computers, and trained 

computer teachers. 
x Study Students increased capacity to access IT based learning 
x Analyse the cost effectiveness and value for money concept 

committed by the intervention in its design.  

Scope of Evaluation  x   This study will cover the time period of the project life span i.e. from 
March 2013 to March 2016 

x Geographically the study will focus the target schools in district 
Khairpur of Sindh province and District Dir upper and Lower of KPK 
province.  

x Target groups of the evaluation will be students, teachers, Principals, 
head teachers of the target schools, communities and parents 
teachers association (PTAs) 

x Evaluation will be carried out according to project`s framework which 
sets the scope of project and interventions included in it.  

Target and Sample Size  Beneficiary numbers have been given below for guidance. It would be the 
responsibility of consultant firm to come up with sample size selection. The 
consultancy firm will prove what, why and how the sample selection is best to 
cater the results of the intervention. The technical proposal`s larger part would 
be weighed based on effective and logical sampling plan.  

Direct beneficiaries:  

Rural Primary Teachers trained -1,582 (1,406 Female; 176 Male) 
Rural Primary School Principals trained– 200 (145 Female; 55 Male) 
Rural Primary Students with access to technology (computer, TLM etc.) – 900 
(580 Girls; 320 Boys) 
Total numbers:  2,682 
Indirect beneficiaries: 
Rural Students taught by trained teachers – 47,460 
Rural Students in 46 schools with computer facilities – 4,600 
Parents and community members of 46 rural schools (unexecuted) 
Total numbers: 52,060 (without parents and community members) 

Methodology Methodology will be proposed by the consultancy firm and it should be in 
alignment with the sample plan. A data collection plan has been provided 
below but it may change as per requirement of the assignment.   

Primary Data Collection.  

x Student`s ability assessment to measure the increase levels in their 
literacy & numeracy skills.  

x Classroom observations to collect data related to teachers efficiency 
while delivering lessons.  
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Principles of the Evaluation:  

The main principles that will underlie the design of the end of project evaluation are:  
� Evaluation design will clearly help out what has been achieved and how, basically will be 

guided by the theory of change.  
� The findings will clearly be divided into Relevancy of the project, coverage, efficiency, 

effectiveness, impact and how sustainable the impact is?  
� Evaluation report will be evidence-based 
� The findings will bear aligned recommendations against each action findings and a holistic 

conclusion will guide the reader decide about the achievements of the project.  
� Respect for the security and dignity of respondents, program participants, staff and other 

Stakeholders will be ensured in all the stages of the assignment.  
Deliverables:  

The consultant will require to produce the following: 

� End of project evaluation report for project (both in soft and hard) with detailed narrative, 
figurative and comparative analysis from the data collected along with the most significant 
success stories and best, typical and worst cases for the changing lives case study 

� Tabulation plan and set of tabulations 
� All the hard formats used in each data collection process.  
� All the soft records in CD ( database, summary, analysis, presentation, ) 
� Any other deliverable requested by the Developments in Literacy  

Responsibilities of Developments in Literacy:  

x FGDs / structured interviews with students & teachers to analyse the 
impact of Teaching learning material & internet accessibility  

x Teachers and students computer skills test to measure their efficiency 
and  contribution to learning outcomes 

x Key informant interviews with project implementation team  
x Principals & teachers feedback forms to measure the level of support 

offered by principals to teachers  

Secondary Data assessment/review: 

x Review of MDGs reports for Pakistan 
x Review of the Project documents ( Log frame, M&E Plan, and Annual 

Reports) 
x Review and analysis of annual drop outs report prepared by M&E 

department  
x Review and analysis of principal`s classroom observation records while 

supporting teachers in their routine work in schools 
x Review of TNA  and baseline data for teachers and principals trained in 

the intervention 
x Review and analysis of teachers and principals pre and post training 

scores to execute the efficiency of training given to them by training 
department.   

Evaluation Start and 
End Dates: 

Field data collection: 10th to 30th March 2016 

Anticipated evaluation 
Draft Report Date  

10th April 2016 

Anticipated Evaluation 
Final Report Date: 

20th April 2016 
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� Review and inputs to final survey tools on the basis of the framework and scope of evaluation. 
� Supervise overall data collection process in the field.   
� Provide relevant documents (project proposals with more focus over log frames and M&E 

plans) 
� Review and give feedback on draft report  
� Effect payments based on agreed terms and conditions in the contract  

Responsibilities of the Consultant: 

� Visit project area to understand the context (and accessibility/inaccessibility of villages before 
working on the survey design  

� Determine the quantitative sampling frame and sample size 
� Draft survey tools i.e.  
� Share brief profiles of the enumerators selected for the survey and arrange an introductory 

meeting with the whole survey team 
� Oversee field test day and pre-test of all tools designed for the study.  
� Data collection 
� Supervise data collection at the field level 
� Data entry, clearing, analysis and interpretation  
� Present top line finding to DIL management staff  
� Present first draft of the main findings in a draft report for comments and feedback.   Make 

necessary adjustments for final report;  
� Incorporate comments and produce final document.   The final document will be submitted 

in hard and soft copies 
� Present key findings and recommendations to Senior Management Team and possibly to 

potential donors. 
� Accommodation and all logistics/transport throughout the survey period 
� Maintain pictorial record 

Logistics: 
� Logistic arrangement will be the responsibility of consultant. 

Report Contents: 
� Title page 
� Table of Contents 
� Acknowledgements 
� Glossary/Acronyms and Abbreviations 
� Background of the activity 
� Methodology (brief over the methodology, tools used, sample justification (how and why the 

proposed sample size was opted), the way data was collected etc.  
� Executive Summary (with key evaluation findings divided into relevancy, coverage, efficiency, 

effectiveness, impact and sustainability), leading to recommendations and conclusion about 
the findings. 

� Detailed tabulated analysis of each findings provided in summary findings (to make evidence 
behind each finding given in summary findings) 

� Changing Lives Case Study – best case, typical case and worst case clearly identified and size 
of population clearly noted  

� Key lessons learned   
� Appendices  
� Annexures 

 
Budget: 
The consultant firm will propose its budget within the allocation limit and based on their proposed 
methodology and level of efforts. Lump sum budgets will not be entertained and will disqualify the 
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firm. Consultant firms will provide the complete details of activity, personnel and support/ logistic 
cost in a separate budget document to compete for the consultancy.  
How to apply:  

Interested consultancy firm may send their technical and financial proposals to below email address. 
Application deadline is 4th March 2016 (5:00 pm PST). Only shortlisted firms will be informed for 
further processes. Detailed TORs may be downloaded from Developments in Literacy`s website 
http://www.dilpakistan.org  

Email address: jobs@dil.org   

You may post your additional questions to same email address for help and support.  
Application must include brief profile of the consultancy firm (preferably with experience of 
educational project`s evaluation) and principal consultant`s CV.  
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